
EXPLORING NEW MODELS
OF MINISTRY IN A

CHANGING WORLD
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New models of ministry that are
emerging
Financial challenges post-COVID
The Great Reshuffle
The incredible need for strong
leadership in churches
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#1: Exploring Bi-vocational
and Co-vocational Models
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Bi-vocational is the long-standing model.
Bi-vocational usually implies the financial
limitations of the church.
Co-vocational is similar, but the financial
limitations are not an issue.
Co-vocational usually results when the pastor
desires to keep one foot in the marketplace.

Bi-vocational and Co-vocational
Ministry Defined
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We estimate that 200,000 of the 350,000 pastors in
America are bi-vocational.
The global numbers are likely staggering.
The pandemic accelerated the growth of both bi-
vocational and co-vocational staff persons.
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The long-term aftermath of COVID
Availability of innovative ministry training and education
The multi-site movement
A call that is a “pull” but not a “push”
More churches are moving to these models with
intentionality
It is the future of churches around the world

The Bi-vocational and Co-vocational Movement
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You keep a foot firmly in the marketplace.
You are not dependent totally on church
income.
You are forced to equip the laity to get ministry
done.
You have a broader and healthier perspective.

Great Reasons to be a Bi-vocational or
Co-vocational Pastor
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Bivo Covo Certification is normally $1,300.

Enroll in the next 7 days and get Interim
Pastor University for free.

$787 for BOTH certifications (75% off) or

$97 down and 9 payments of $97



Bi-vocational and Co-vocational Certification
PLUS Interim Pastor University Certification

Enrollment will not open up again until
2023.

Includes 6 months Silver membership,
Pray & Go, and Pace Acceptance Matrix

30-day no questions money-back
guarantee
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You have to manage time better than ever.
You have to deal with church members who
don’t understand your limitations.
You have to be very creative to take time off
and to go on vacation.
You may be perceived to be something less
than a fully paid pastor.

Challenges of Being a Bi-vocational
and Co-vocational Pastor



#2: Exploring the Interim
Pastor Model



The Growth of the Interim Pastor and
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The intentional interim pastor is both interim +
consultant.
Many leaders will move in and out of all three
models.
Don’t be a pulpit warmer! Help the church
move to greater health.
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Interim pastors are best when they are
preparing the way for the next pastor.
Intentional interim pastors are “clean up”
leaders.

The Growth of the Interim Pastor and
Intentional Interim Pastor Models



#3: Leading Church Staffing and
Ministry Models of the Future
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Why Should I Get Certified?

You will likely be in one of these positions or
lead others who are in these positions

Be prepared for the needs of churches
today and for the future

Get equipped to lead in a part-time capacity

Help lead part-time staff to make major
ministry impact in your church



Bi-vocational and Co-vocational Certification
PLUS Interim Pastor University Certification

Bivo Covo Certification is normally $1,300.

Enroll in the next 7 days and get Interim
Pastor University for free.

$787 for BOTH certifications (75% off) or

$97 down and 9 payments of $97



What’s Included with this Bivo Covo
Certification?

30 videos
14 topics
66-page workbooks
Mentoring calls
Pray & Go course ($249 value)
Pace Acceptance Matrix
Self-paced training that can be
completed in nine months or less.



QUESTIONS?


