
SIMPLE CHURCH
P R O C E S S  O F  D I S C I P L E S H I P





HOW TO SET UP A SIMPLE PATH OF
DISCIPLESHIP IN YOUR CHURCH
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The question of confusion among Christians: What is discipleship?

The corollary question: How do we “do discipleship” in the local
church?

One on one?
Small groups?
Preaching?
Ministry?

Master class?
Memorization?
Learning content?
Other?
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Simple Church by Thom Rainer and Eric
Geiger addressed one way to create a
path of discipleship in the church.

The proposed name of the book was
The Process Driven Church. But the
same publisher (Zondervan) had
just released The Purpose Driven
Church by Rick Warren.
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Discipleship at its essence is becoming more
like Christ.

There is no one way to do it.

But there is an effective way to do it. That
is the essence of Simple Church.
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One of the most effective ways to “do
discipleship” in the local church includes
four key components:

A church-based evangelistic emphasis
(The Hope Initiative)
A membership class (or entry point class)
Minimal viable expectations
Helpful metrics (for alignment and focus)



ANNOUNCING THE FIRST EVER
SIMPLE CHURCH CERTIFICATION
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Three cohorts of 9 people

Regularly $1,500

Grants of $525 given to all 27 people in the cohorts

$975 (or 12 payments of $99)

For live webinar attendees only: The Complete
Membership Class Toolkit FREE! A $347 value!

30-day money-back guarantee. No questions asked.
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SIMPLE CHURCH PROCESS OF DISCIPLESHIP

Hope Initiative 3 times a year

Good News Neighbors 3 times a year
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Information

Expectations (MVE articulated)

Assimilation

MEMBERSHIP CLASS
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The Vision:

Belong. Connect. Give. Go.

MINIMAL VIABLE EXPECTATIONS (MVE)
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SIMPLE CHURCH PROCESS OF DISCIPLESHIP

Worship attendance
Group attendance
Total giving
Weekly per capita giving
Involvement in ministry (number of
members per quarter)

POSSIBLE HELPFUL METRICS



ANNOUNCING THE FIRST EVER
SIMPLE CHURCH CERTIFICATION



WHO IS IT FOR?



WHO IS IT FOR?

Pastors



WHO IS IT FOR?

Pastors
Staff



WHO IS IT FOR?

Pastors
Staff
Denominational and network leaders



WHO IS IT FOR?

Pastors
Staff
Denominational and network leaders
Church consultants



WHO IS IT FOR?

Pastors
Staff
Denominational and network leaders
Church consultants
Retired or retiring pastors and staff



WHAT DOES IT INCLUDE?



WHAT DOES IT INCLUDE?

12 video-based classes



WHAT DOES IT INCLUDE?

12 video-based classes
Complete curriculum



WHAT DOES IT INCLUDE?

12 video-based classes
Complete curriculum
Learner guide



WHAT DOES IT INCLUDE?

12 video-based classes
Complete curriculum
Learner guide
Simple Church checklist



WHAT DOES IT INCLUDE?

12 video-based classes
Complete curriculum
Learner guide
Simple Church checklist
Mentor



WHAT DOES IT INCLUDE?

12 video-based classes
Complete curriculum
Learner guide
Simple Church checklist
Mentor
Office hours



Three cohorts of 9 people



Three cohorts of 9 people

Regularly $1,500



Three cohorts of 9 people

Regularly $1,500

Grants of $525 given to all 27 people in the cohorts



Three cohorts of 9 people

Regularly $1,500

Grants of $525 given to all 27 people in the cohorts

$975 (or 12 payments of $99)



Three cohorts of 9 people

Regularly $1,500

Grants of $525 given to all 27 people in the cohorts

$975 (or 12 payments of $99)

For live webinar attendees only: The Complete
Membership Class Toolkit FREE! A $347 value!



Three cohorts of 9 people

Regularly $1,500

Grants of $525 given to all 27 people in the cohorts

$975 (or 12 payments of $99)

For live webinar attendees only: The Complete
Membership Class Toolkit FREE! A $347 value!

30-day money-back guarantee. No questions asked.



QUESTIONS?



THANK YOU!


